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This material, aimed at the Education segment, aims to
offer companies an overview of the prospects and
challenges in the near future, from the perspective of
human capital and people management. 

The material provides an analysis and warning about how
professionals can impact companies' results and is based
on both data from public sources and research from Robert
Half.

About this material
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Sector growth

Challenges: default, dropout and student acquisition

Dynamics of mergers and acquisitions (M&A)

Digital transformation and human capital

Structural trends: franchising, EdTechs, and tax reform

Main highlights
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CBS Contribution on Goods and Services; will replace PIS and Cofins
taxes.

CB1 (M&A) Sell-side advisory bank.

CB3 (M&A) Buy-side advisory bank.

FIES Federal government student finance program.

IBS Tax on Goods and Services; will unify taxes on consumption.

IS Selective Tax; will be levied on products that are harmful to health
or the environment.

M&A Mergers and acquisitions of companies.

PROUNI Scholarship program at private universities.

Glossary
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The education sector in numbers
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In the first quarter of 2025, according to data from BTG Pactual,
education companies achieved net profits of nearly R$1 billion.
Financial statements show sector growth: Consolidated Net
Revenue increased 8% year-over-year, and Adjusted EBITDA grew
18% compared to the same period last year. 

According to the study, net revenue grew thanks to in-person
enrollment, higher retention rates, and a consequent expansion of
the student base. Net profit increased from R$656 million to R$947
million between the first quarter of 2024 and 2025, due to reduced
financial expenses. 

Adjusted for R$538 million in dividend payments, cash
disbursements related to mergers and acquisitions, and share
buybacks, the Brazilian education sector's consolidated net debt
fell by R$1.3 billion.



The challenges of the sector: a
look at human capital
Factors such as student default, dropout, student acquisition, and merger and acquisition (M&A) potential are fundamental pillars of
the education sector, directly influencing its sustainability and growth. Recruiting the right and qualified workforce can play a crucial
role in mitigating the risks associated with these challenges, ensuring greater student retention, reducing student default, and
identifying strategic opportunities for expansion, whether through organic growth or partnerships and acquisitions.
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Default

Default rates in the education sector vary depending on the
region and the profile of private schools, being more controlled
in high-income areas and higher in lower-income regions. 
In higher education, especially at private institutions, default
rates tend to be higher due to dependence on financing such
as FIES and PROUNI, with the economic crisis directly
impacting tuition payments. Companies that strengthen their
internal teams with more resources and improve their
collections processes can reduce these rates, preserving the
relationship with the client/student/parent.

Evasion

Dropout rates in primary education are lower, as education is
compulsory through high school, although regions such as the
North and Northeast regions report higher rates due to
socioeconomic challenges. In higher education, especially in
distance learning (DL) courses and in the first year of
undergraduate studies, dropout rates are higher, influenced by
a lack of support and adaptation difficulties. Strengthening
internal teams and improving support resources can ensure
greater student retention.



Why do Brazilians drop out of school? 
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Work is the main reason for school dropouts in Brazil, according to IBGE

Source: PNAD Continuous Education 2024 - IBGE



The challenges of the sector: a
look at human capital
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Student acquisition

Student acquisition in primary education is influenced by the
reputation, location, and quality of schools, with public
schools often overcrowded and private schools competing on
price and quality. In higher education, competition is intense,
with private institutions investing in marketing, scholarships,
and strategies to attract students, with distance learning
being a way to expand nationwide. Education experiences
seasonal cycles that require solutions to mobilize and
demobilize internal teams, as success in acquiring new
students over a two-month period can determine an
institution's results for the entire year.

M&A Potential

The basic education sector has great potential for mergers
and acquisitions, especially among middle- and high-end
schools, aiming for consolidation and geographic expansion.
However, challenges involve the integration of systems,
processes, and teams, as well as geographic and cultural
factors. In higher education, the potential for M&A is
moderate, with large groups seeking to consolidate the
private education and distance learning market. These
processes require specialized professionals in back office, IT,
and HR who can facilitate integration and cushion the impacts
of these acquisitions.
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M&A

In 2025, the number of mergers and acquisitions carried
out in the education sector showed a 23.53% decrease
in the first six months compared to the same period in
2024. From January to June, 13 transactions were carried
out compared to 17, respectively. (Source: KPMG)

Also according to the survey, of the 13 completed from
January to June this year, nine are domestic, that is, they
occurred between Brazilian companies, three involved a
foreign company acquiring capital from a company
established in the country (type CB1) and one was a
Brazilian company purchasing, from foreigners, capital
from a company established in Brazil (type CB3). 

2025 (1st semester) 13

2024 17

2023 22

2022 53

2021 52

2020 27

2019 32

2018 29

2017 30

2016 19

2015 27

2014 26

Source: KPMG
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What to keep an eye on

Modernization and Digital Transformation

Education companies have embraced digitalization as
a key strategy for their advancement. Previously
focused solely on academic and pedagogical aspects,
these institutions are now prioritizing the student
experience as a whole. This includes investing in
extracurricular interactions, aiming to reduce
documentation and financial red tape and facilitate
access to the student journey. Instead of expanding
administrative teams, companies are directing their
resources toward hiring technology and marketing
professionals, such as UX analysts and marketing
analysts, who automate processes, creating a more
efficient and engaging environment to promote
dynamic and satisfying learning.

Qualification and Training of the Workforce

Education companies are prioritizing workforce
qualifications and training through investment in
corporate universities. This strategy seeks to leverage
employee expertise to disseminate knowledge and
overcome past inertia, evolving beyond a technical and
pedagogical focus. To achieve this, it's essential to adopt
an approach that encompasses a broader understanding
of the market, including topics such as artificial
intelligence (AI), business intelligence (BI), and current
regulatory and legal demands. This transformation is
crucial to preparing professionals for contemporary
challenges, ensuring a more skilled workforce aligned
with the sector's needs. This shift is necessary given the
historical lack of investment in the sector, which has
resulted in tighter margins and less professional
management, hindering workforce development over
time.
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Talent Attraction and Retention

The education sector is a breeding ground for talented professionals,
characterized by a "low pipeline" that facilitates talent acquisition. However, tight
margins pose a significant challenge, especially when the upper middle of the
organizational pyramid is well-paid, while the bottom faces less favorable
conditions. Competition from other growing sectors makes talent retention even
more critical. 

In this context, having a clear purpose, especially in the educational field, can
become a key differentiator. Furthermore, offering benefits such as continuing
education and work flexibility are effective strategies for attracting and retaining
qualified professionals. The most commonly offered benefits in the sector include
meal vouchers, medical assistance, transportation vouchers, and tuition
assistance, with full scholarships for managers and discounts for analysts. It is
essential that institutions be creative in their approaches to attracting and
retaining talent. Since it is not feasible to excessively increase the benefits package
without negatively impacting results, this creativity can make a difference in
building a work environment that values ​​and develops its professionals.

What to keep an eye on
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Brazil as an EdTech leader in Latin America

According to the EdTech Report 2024, published by the Distrito platform, Brazil
currently leads the way as the epicenter of EdTech (educational startups) in Latin
America, accounting for 68.93% of the 898 active companies in the sector. The
country attracted US$475.6 million in investments between 2015 and March 2024,
representing approximately 80% of the US$600 million raised across the region
during that period.

The report shows that learning platforms lead the sector, with 51.1% of all
startups, followed by study tools (23.1%), educational management (18.1%), and
learning enablement (2.8%). The predominant business model is SaaS (Software
as a Service), representing 36.4% of the market, while the main target audience is
B2C (Business-to-Consumer), with 41.1% of initiatives.

In this context, the rise of Artificial Intelligence stands out as the main trend
driving the market. This data highlights the demand for specialized professionals
and companies' ability to adapt to new scenarios.

What to keep an eye on
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Educational franchises

One of the trends that has significantly contributed to the sector's rapid
expansion is the expansion of educational franchises. This business model has
gained traction by offering a consistent quality standard, disseminating
pedagogical practices, and enabling rapid scalability.

According to a survey by the Brazilian Franchising Association (ABF), education
franchises saw 9% growth in 2024 compared to the previous year. Educational
franchises range from traditional training schools to technical schools and
vocational courses, offering diverse solutions that meet the needs of different
segments of the population. 

The 2024 Education Sector Diagnostic (ABF) shows that approximately 83% of
students in education franchises attend in-person. In bilingual schools, this
percentage reaches 100%, and in language schools, it reaches 86%. This data
reinforces that, with the opening of new franchised units, there is an increased
demand not only for teachers and administrators, but also for other
administrative staff.

What to keep an eye on
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Tax Reform

The tax reform approved at the end of 2024 introduced regulations on key aspects of the new tax
collection system. In the education sector, the main impact was the enactment of
Complementary Law No. 214/2025, which establishes the General Law on the Tax on Goods and
Services (IBS), the Social Contribution on Goods and Services (CBS), and the Selective Tax (IS). 

The regulation guarantees predictability and tax neutrality for educational institutions
throughout the country and enshrines tax neutrality for the education sector in the Federal
Constitution. For-profit and non-profit institutions, as well as philanthropic entities, will be
assured that there will be no increase in their tax burden under the new model. 

For-profit institutions, for example, will have their tax rates reduced by 60%, bringing them into
line with the current tax burden. Philanthropic and non-profit institutions have had their tax
exemptions expanded, now including the CBS, which eliminates taxes such as PIS on payroll.

Furthermore, the inclusion of PROUNI in the Constitution guaranteed a 100% exemption from the
CBS tax rate for educational services linked to the program, proportional to the actual use of
scholarships. The preservation of educational benefits for employees and dependents and the
exclusion of proposals that would generate excessive penalties for philanthropic entities were
also important consequences of the reform.

To learn more about the impacts of Tax Reform from a people management perspective, access
Robert Half's exclusive content on the topic here.

What to keep an eye on
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https://www.roberthalf.com/br/pt/insights/reforma-tributaria/?utm_content=panoramas&utm_medium=pdf
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NR-1

NR-1 refers to Regulatory Standard No. 1 of the Brazilian Ministry of Labor, which defines
general guidelines for occupational safety and health, focusing on Occupational Risk
Management (ORM) and the Risk Management Program (PGR). The 2025 update expanded the
concept of risks to include psychosocial factors, such as stress and bullying, and expanded the
concept of the work environment to encompass remote work. 

According to a survey by Robert Half and The School of Life, almost half of professionals
perceive their organizations as unprepared to handle overload, pressure, and conflict. Starting
in 2026, fines and formal sanctions will be imposed on companies that fail to act proactively. 

The study shows that, even when strategies exist, specific actions predominate: emotional
training, climate surveys, and reporting channels that often fail to connect to essential
structural changes, such as workload review, realistic goals, or respect for working hours. 

The education sector, which doesn't always follow the back office model of traditional sectors,
must be aware of changes and review engagement strategies, such as investing in more robust
Human Resources structures and attractive compensation and benefits packages, seeking
psychologically healthy and safe environments.

To access the full study “Emotional Intelligence and Mental Health in the Workplace,” click here.

What to keep an eye on
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Esses profissionais serão cruciais para garantir o crescimento sustentável e a
operação eficiente das empresas de apostas no Brasil, especialmente à medida
que o mercado se consolida e as exigências regulatórias aumentam.

Gerente de Marketing: Define estratégias e posicionamento.
Coordenador de Mídias Digitais: Gerencia redes sociais e campanhas online.
Analista de Marketing Digital: Analisa e otimiza campanhas.
Gerente de Experiência do Cliente: Melhora a jornada do aluno.
Gerente de RH: Recrutamento e desenvolvimento de talentos.
Analista de Clima Organizacional: Avalia e melhora a cultura interna.
Gerente de Pricing: Define estratégias de preços.
Analista de FP&A: Faz análises financeiras e previsões.
Contador: Garante conformidade contábil e auditorias.

Por projetos especializados
Equipes de cobrança (inadimplência) Profissionais de Aquisição (SDRs/Matrícula)

Funções em alta
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These professionals will be crucial to ensuring the sustainable growth and
efficient operation of betting companies in Brazil, especially as the market
consolidates and regulatory requirements increase.

Marketing Manager: Defines strategies and positioning.
Digital Media Coordinator: Manages social media and online campaigns.
Digital Marketing Analyst: Analyzes and optimizes campaigns.
Customer Experience Manager: Improve the student journey.
HR Manager: Recruitment and talent development.
Organizational Climate Analyst: Assesses and improves internal culture.
Pricing Manager: Defines pricing strategies.
FP&A Analyst: Performs financial analysis and forecasting.
Accountant: Ensures accounting compliance and audits.

By specialized projects
Collections Teams (Delinquency) Acquisition Professionals (SDRs/Enrollment)

In-demand roles
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MOST DEMANDED SOFT SKILLS

 Flexibility 

Adapting to new trends 

Multifunctionality

Resilience in rapidly changing environments

Interdisciplinary collaboration

MOST DEMANDED HARD SKILLS

Digital skills

Data Analysis

Development of interactive digital content

Artificial Intelligence and Automation Literacy in the Education Sector

Project management

In-demand skills

As the sector is one of the most globalized in Brazilian industry, fluency in English is one of the most sought-after skills by hiring companies.
Additionally, other skills and qualifications are in high demand.
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LEADERSHIP 25TH 50TH 75TH

Institution Director 18.000 37.400 44.000

Product Manager 12.000 17.850 21.000

Educational Marketing Manager 12.000 17.850 21.000

Financial Manager 12.000 15.300 18.000

Customer Experience Manager 10.000 15.300 18.000

HR Manager 10.000 15.300 18.000

Pricing Manager 10.000 15.300 18.000

Project Manager 11.000 13.600 16.000

Salary table
Average salaries (in reais) in the Education segment taken from interviews and conversations with Robert Half experts:
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MARKETING AND OPERATIONS 25TH 50TH 75TH

Digital Media Coordinator 12.000 18.360 21.600

Content Designer 6.000 10.200 12.000

Material Designer 6.000 10.200 12.000

Digital Marketing Analyst 5.000 7.650 9.000

UX Analyst 5.000 7.650 9.000

Process Improvement Analyst 6.000 6.800 8.000

SDR/Acquisition Analyst 3.000 4.590 5.400



FINANCE AND ACCOUNTING 25TH 50TH 75TH

Accountant 8.000 12.240 14.400

M&A Analyst 8.000 12.240 14.400

FP&A Analyst 7.000 10.710 12.600

Financial Analyst 3.000 5.950 7.000

Collection Analyst 3.000 4.590 5.400

Salary table
Average salaries (in reais) in the Education segment taken from interviews and conversations with Robert Half experts:
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TECHNOLOGY 25TH 50TH 75TH

Systems Developer 10.000 15.300 18.000

Software Engineer 10.000 15.300 18.000

Data Analyst 5.600 7.650 9.000

HUMAN RESOURCES 25TH 50TH 75TH

Organizational Climate Analyst 6.000 9.180 10.800



Percentiles: The salaries for the positions listed in this document do not include bonuses, benefits, or

other forms of compensation. We've divided the salary for each position into three percentiles to help

you customize salary offers for each role. 

25th 50th 75th
Candidate - new to the role

or still developing skills
relevant to the job.

Candidate - has the
necessary experience and

possesses most of the skills
relevant to the job.

Candidate – has more experience
than typical and has all the

relevant skills for the job, as well
as specializations and

certifications.

How to Use Our Salary Charts
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For more information on percentiles and salary readings, visit the Robert Half Salary Guide.



Robert Half
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Robert Half Solutions 
Robert Half offers talent solutions through
various services for companies across different
industries. 

Executive Search
For organizations that recognize that a robust process can significantly
 impact their direction, we offer a tailor-made approach for sourcing, assessing, 
and recruiting key professionals.

Permanent Recruitment

Fee based on annual remuneration

Monthly
investment

Customized

Project-based hiring
Management Resources: We allocate
specialized professionals to areas of
corporate strategic leadership.

Staff Loan: A process in which we allocate
skilled professionals to perform
transactional corporate routines in the
areas of finance, accounting, taxation,
auditing, and technology.​

Consulting
We offer deep consulting expertise,
objective insights, and collaboration to help
companies tackle challenges and seize
opportunities.

Managed Solutions
Through Protiviti, a Robert Half company, we can
build high-performing teams that adapt to meet
your business needs and goals while providing
expert consulting.

Strengthen your company in the long term by hiring
professionals or teams on an indefinite-term basis.
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Robert Half Solutions
Robert Half offers talent solutions through various services for companies across
different industries. 

Rely on the experience of market-specialized consultants and the unique advantages of Robert Half: 

Communication: our way of working, proprietary tools, and technology allow us to maintain constant contact with
our clients and candidates, keeping them informed at every stage of the recruitment process.​
 

Choices: Each consultant’s network allows access to a wide range of professionals across the country, enabling
clients to choose from the best candidates presented. 

Match: We work without exclusivity, presenting the most suitable professionals for our clients' needs.

 

Speed: Candidate selection decisions are made through a collective decision-making process among several
consultants, allowing us to present candidates quickly, as a large team is working for each position or project.
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About Robert Half

It is the first and largest specialized recruitment company in the
world. Founded in 1948, the company operates in Brazil by
recruiting permanent professionals and those for specialized
projects in the areas of finance, accounting, financial markets,
insurance, engineering, technology, legal, human resources,
marketing and sales, and executive leadership roles.

With a global presence and operations in North America,
Europe, Asia, South America, and Oceania, Robert Half appears
on lists of the world’s most admired companies and is also
recognized for its commitment to promoting equality and
fostering an inclusive culture.
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Offices in Brazil
BELO HORIZONTE
Rua dos Inconfidentes, 911 - 9º andar,
Sala 902 - Savassi
CEP 30140-120
+55 31 3194-0100

CAMPINAS
Rodovia Anhanguera, Km 90
Piso Térreo, Bloco D, Cond. Swiss Park Office
Swiss Park
CEP 13049-253
+55 19 2514-8100

CURITIBA
Rua Comendador Araújo, 499
10º andar - Batel
CEP 80420-000
+55 41 4560-4308

FLORIANÓPOLIS
Rod. Admar Gonzaga, 440 - Itacorubi
CEP 88034-000
+55 (48) 3036-1176

PORTO ALEGRE
Av. Carlos Gomes, 222 - 8° andar -  Boa Vista
CEP 90480-000
+55 51 4560-5604

RECIFE
Av. Antonio de Góes, 60 - Pina
CEP 51010-000
+55 81 3957-9920

RIO DE JANEIRO
Praia de Botafogo, 228 - 5º andar
Botafogo
CEP 22250-040
+55 21 3523-0100

SÃO BERNARDO DO CAMPO
Av. José Versolato, 101, Torre A - 12º andar
Centro
CEP 09750-730
+55 11 4096-0160

SÃO PAULO
Av. Dr. Cardoso de Melo, 1184
 – 11º andar
Vila Olímpia
CEP 04548-004
+55 11 3382-0100
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