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The rise and risk of counteroffer culture

e 85% of employers have extended a counteroffer to employees who received external job offers in the
last 12 months

e When the counteroffer was extended, 46% of employers say the employee is still with them, while 32%
say the employee left within 12 months and another 7% declined the counteroffer and left

e 39% say counteroffers are a valuable tool to retain talent whilst 20% say they are a short-term fix that
rarely solves deeper issues

e In response to turnover, 41% say they prioritise proactive retention strategies while 17% rely on
reactive counteroffers

Sydney, 16 June 2026 — Counteroffers have become a widespread retention tactic in today’s
competitive hiring market but their effectiveness is under scrutiny.

The 2026 Robert Half Salary Guide reveals 85% of Australian employers extended a counteroffer to
employees with external job offers in the past year. Yet despite these efforts, nearly one in three (32%)
of those employees still left within 12 months and 7% declined the counteroffer, raising doubts about
whether counteroffers are a long-term solution or just a temporary fix.

Only 6% of employers say they don’t offer counteroffers and 9% haven’t encountered the need to
extend one in the last 12 months.

A short-term win or long-term fix?

Counteroffers continue to play a prominent role in retention strategies. When asked how their
organisation views counteroffers in today’s competitive job market, employers expressed mixed
opinions, highlighting a divide between short-term necessity and long-term effectiveness.

e 39% say they are a valuable tool to retain top talent in a tight market
e 28% say they are a necessary tactic due to wage competition

e 20% say they are a short-term fix that rarely solves deeper issues

e 11% say they avoid counteroffers

e 2% are unsure or have no formal stance

Proactive and reactive approaches to turnover

When asked which approach their organisation prioritises, 41% say they focus on proactive retention
strategies such as career development opportunities, salary reviews, and engagement initiatives to
reduce the likelihood of resignations before they happen.

Meanwhile, 17% admit to taking a more reactive approach, relying on counteroffers when valued
employees hand in their notice. Another 35% say they use a mix of both, depending on the
circumstances, highlighting the fluid nature of retention strategies in today’s talent market.

Just 6% of employers say turnover isn’t a major concern for their business, and 1% remain unsure.

“Counteroffers may help retain staff immediately, but they’re not a silver bullet,” says Nicole Gorton,
Director at Robert Half. “Money alone isn’t enough to keep workers from leaving, as deeper factors
like career progression, culture, and engagement are at play. Employers should view counteroffers as
a tactical response, not a substitute for a proactive retention strategy.


https://www.roberthalf.com/au/en/insights/salary-guide
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“Employers are under pressure to retain top talent in a competitive job market, but quick fixes like
counteroffers don’t always address the root cause of turnover. The most effective organisations are
shifting toward long-term solutions like development pathways, regular salary reviews, and clear
communication to build loyalty before employees consider leaving.”

##

Notes to editors

About the research

The study is developed by Robert Half and was conducted online in October 2025 by an independent
research company of 500 finance, accounting, IT and technology, and HR hiring managers.
Respondents are drawn from a sample of SMEs as well as large private, publicly-listed, and public
sector organisations across Australia. This survey is part of the international workplace survey, a
guestionnaire about job trends, talent management, and trends in the workplace.

About Robert Half

Robert Half is the global, specialised talent solutions provider that helps employers find their next
great hire and jobseekers uncover their next opportunity. Robert Half offers both contract and
permanent placement services, and is the parent company of Protiviti, a global consulting firm. Robert
Half Australia has offices in Brisbane, Melbourne, Melbourne South East, Perth, and Sydney. More
information on roberthalf.com/au.
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